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Introduction 
Peer documentation is one of the most misunderstood parts of peer 
support work outside of the peer field. Peer Specialists are often asked to 
document within systems designed for clinicians, despite the peer 
specialist role being fundamentally different. 
 
This toolkit exists to provide clarity, grounding, and confidence for Peer 
Specialists regarding documentation. It protects the values that make peer 
support effective, namely mutuality, transparency, and participant choice, 
while still supporting organizational and funding requirements. 
 
Peer specialist notes are not clinical records. They are a reflection of the 
relationship, the work done together, and the meaning the participant 
makes of that work. 

  



	

	

Why Peer Documentation Clarity Matters 
Clear peer specialist documentation: 

• Protects the integrity of the peer specialist role 
• Prevents documentation drift into clinical language 
• Preserves trust with participants 
• Reduces confusion and burnout for peer specialists 

When peer specialist notes begin to sound clinical, the relationship 
changes. Clarity keeps peer support authentic and person-driven. 

  



	

	

The Peer Specialist and Documentation 
What Peer Specialist Documentation Does 

• Captures shared work and collaboration 
• Reflects participant goals and priorities 
• Documents peer support activities 
• Uses plain, human language 

 
What Peer Specialist Documentation Does Not Do 

• Diagnose or assess 
• Interpret symptoms or behavior 
• Monitor compliance or attendance 
• Replace clinical or case management notes 

  



	

	

Standard Progress Note Template 
 

Participant Preferred Name:  

Date of Contact:  

Peer Specialist Name:  

 

Method: ☐ In-person ☐ Phone ☐ Video 

Duration:  

 

Participant Goal (in their words): 

 

What We Worked on Together: 

 

 

Participant Reflection: 

 

 

Strengths or Progress Identified: 



	

	

 

 

Next Steps Chosen by Participant: 

  



	

	

Brief Contact Note Template 
 

Date: 

 

Method: ☐ In-person ☐ Phone ☐ Video 

Purpose of Contact: 

 

 

Peer Support Provided: 

 

 

 

 
Outcome / Next Step:  

  



	

	

 

Example Peer Specialist Notes 
Example: Full Session 

• Participant Goal: 
o “I want to feel more confident advocating for myself at 

appointments.” 
• Support Provided: 

o Practiced what the participant wanted to say and talked 
through concerns. 

• Outcome: 
o Participant shared feeling more prepared and planned to 

speak up at their next visit. 

Example: Brief Contact 

• Purpose: 
o Participant checked in before a stressful meeting. 

• Support Provided: 
o Grounding reminders and encouragement chosen by the 

participant. 
• Outcome: 

o Participant reported feeling steadier. 

  



	

	

Participatory Documentation Practices 
Peer specialist documentation should be participatory whenever possible. 
Peer specialists can invite participants to help shape how their work is 
described. 
 

Helpful phrases include: 

• How would you like today’s work captured? 
• Does this wording feel okay to you? 
• Is there anything you want left out? 

  



	

	

Peer Documentation Quality Check 
Before finalizing a note, ask yourself: 

• Does this reflect the participant’s voice? 
• Does it stay within peer scope? 
• Would the participant feel respected reading this? 
• Does this describe peer support and not clinical judgment? 

  



	

	

Peer Support & Wellness Planning (A Companion Tool) 

The Peer Support & Wellness Plan is a participant-owned planning tool. 
It captures the individual’s goals, strengths, preferences, and 
commitments in one place. 

Peer specialists use this plan to support reflection, goal-setting, and 
ongoing direction with participants. It is not a session note and is not 
completed every time peer support occurs. 

Peer specialist notes should reference the Wellness Plan rather than 
restating it. 

The Wellness Plan holds the big picture. Peer notes document moments of 
movement within that picture. 

Examples of how peer notes may reference the plan include: 

• “Session focused on a short-term objective identified in the Wellness 
Plan.” 

• “Reviewed progress toward the participant’s long-term goal.” 
• “Participant updated preferences for how they want support to 

look.” 

The Wellness Plan is updated periodically, while peer specialist notes are 
completed each time peer support is provided. Keeping these tools distinct 
protects peer specialist values, prevents duplication, and keeps 
documentation clear and participant-centered. 

  



	

	

Suggested Template 

Participant Information 
Participant Name:  

Date of Birth:  

Participant ID (if applicable):  

Support Plan Date:  

Review Date:  

Peer Specialist Name and Credentials:  

Supervisor Name (if required):  



	

	

Area of Need or Focus 
Describe the situation, concern, or need identified by the individual. Use 
the person's own words whenever possible. This section reflects what the 
individual wants to work on. 

 

 

 

Strengths and Resources 
List the talents, abilities, interests, supports, and past successes identified 
by the person. These strengths become the foundation of the plan. 

 

 

 

Preferences and Cultural Considerations 
Describe how the individual prefers to receive support, including 
communication styles, meeting locations, timing, cultural or spiritual 
preferences, or accessibility needs. 

	

	

	

Long Term Goal 
A broad goal written in the person's own words describing the direction 
they want their life to move toward. 



	

	

 

Short Term Objectives 
Objectives should describe what progress looks like in the participant’s 
own words. 

 

 

Peer Support Approaches 
Describe the actions the Peer Specialist will take to help the person move 
toward their objectives. These actions must reflect peer specialist values 
such as mutuality, choice, hope, and lived experience. 

 

 

Participant Actions or Commitments 
Describe the steps the person will take, in their own words, to move 
toward their goals. 

 

 

Potential Barriers and Supports 
Identify anything that may get in the way of progress and how the peer 
specialist and participant plan to address it. 

 

 

 

Frequency and Duration of Peer Support 
Describe how often peer support will occur and how long the plan will 
remain active. 



	

	

Review and Update Notes 
Document discussions about progress and changes to goals or supports. 

 

Signatures 
Participant Signature: _______________________________ Date: _______ 
 
Peer Specialist Signature: ____________________________ Date: _______ 
 
Supervisor Signature (if required): _____________________ Date: _______ 

 


